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Keynote Speeches and Conference Overview

Conference Registration

Welcoming Remarks

Chair, Asian Corporate Governance Association

Opening Keynote Speech
“Corporate Governance and Banking Reform in China”

Executive Assistant President, Bank of China Ltd., Beijing

SESSION 1
SOE Governance

Coffee Break

SESSION 2
Institutional Investors

Luncheon Keynote
“Microeconomic Reform and Macroeconomic Stability in China”

Vice-Chancellor, The Chinese University of Hong Kong;
and Professor of Economics, Stanford University.

* To be introduced by Mr. Dicky P. D. Yip, Chief Executive China
Business, HSBC — General Representative Office Mainland China

SESSION 3
Independent Directors

Coffee Break

SESSION 4
Privatisation and Public Offerings

Closing Remarks

President, Sun Life Financial Asia
Vice Chair, ACGA

Conference Cocktail Reception
All delegates are welcome to attend this reception.

* Simultaneous interpretation will be provided throughout the conference.




Panel Discussions

MC: Mr. Douglas Henck, President, Sun Life Financial Asia

Vice Chair, ACGA

9.45 am-11.00 am

11.30 am - 12.45 pm

SESSION 1:

SOE Governance - the changing role of the state as dominant shareholder
Directors and managers of partially privatised state-owned enterprises (SOEs)
face a unique set of governance challenges, particularly in emerging and
transition economies. They must meet the policy expectations of their controlling
shareholder — the government — as well as those of a wide group of stakeholders.
They must also persuade the market that they are focussed on creating efficient
business enterprises, capable of creating value for all shareholders. At the same
time, state supervision of its own enterprises is often inadequate, leading to
governance abuses by management.

What must the state as the dominant shareholder do to ensure a proper balance
between its needs and those of private investors? How can state supervision be
improved to lessen the potential for governance abuses? What is the appropriate
way for the state to exercise its influence over appointments to the board and
senior management positions? What can SOEs do to strengthen their internal
governance and increase investor confidence?

Moderator

Mr. Pote Videt

Managing Director, Private Equity (Thailand) Co. Ltd., Bangkok
Council Member, ACGA

Panelists
Dr. Fan Gang
Director, National Economic Research Institute, Beijing

Mr. Maroot Mrigadat
President, PTT Exploration and Production, Bangkok

* Dr. Zhu Min, our Opening Keynote Speaker, will also join the panel discussion.

SESSION 2:

Institutional Investors — creating a catalyst for good governance in China
Deep, liquid and successful capital markets require committed institutional
investors who have confidence in the governance of listed companies and are
prepared to invest for the long term. With a securities market only a little more
than a decade old, China’s institutional investor base, although quite diverse and
growing rapidly, remains at an early stage of development and often has a short
investment horizon.

What are the most effective ways for China to develop her institutional investor
base (including the role for foreign investment)? What further regulatory change
is required to facilitate the development of the domestic fund industry and the
greater participation of investors of all kinds, including pension and insurance
funds, in the securities market? How can these institutions play a catalytic role
in improving the governance of Chinese companies over time?

Moderator

Mr. Douglas Pearce

CEO/CIO, British Columbia Investment Management Corporation,
Victoria, Canada

Panelists
Mr. Brian Doyle
President, CITIC Provident Management, Shanghai

Dr. Fred Hu

Managing Director, Goldman Sachs (Asia), Hong Kong
Director, National Center for Economic Research (NCER), Tsinghua University, Beijing



MC: Mr. Stephen Blasina, Senior VP, Chubb Specialty Insurance Manager, European Zone

Council Member, ACGA

2.30 pm - 3.45 pm

4.15 pm —5.30 pm

SESSION 3:

Independent Directors — how to be effective in China

As in much of Asia, the concept of the “independent director” remains new and
relatively untested in China. Boards of listed Chinese companies must comprise
one-third independent directors, who should be independent of both the
controlling shareholder and management. According to China’s national Code
of Corporate Governance, independent directors should “protect the overall
interests of the company” and should “be especially concerned with protecting
the interests of minority shareholders”.

Given the issues of state ownership and control raised in previous sessions, how
can such directors ensure that they will have an impact on the governance of
companies? What particular combination of knowledge, authority and skill is
required to do the job well? What scope do they have to request additional
information from management and/or hire outside consultants to provide
additional views? How do they evaluate their own performance?

Moderator

Ambassador Linda Tsao Yang

Chair, Asian Corporate Governance Association, Hong Kong
Independent Director, Bank of China (Hong Kong)

Panelists

Dr. John Langlois

Chairman, Morgan Stanley Properties (China), Beijing
Director, Bank of Shanghai and Nanjing City Commercial Bank

Mr. Lee S. Ting
Managing Director, W R Hambrecht & Co., San Francisco
Independent Director, Lenovo (formerly “Legend”)

SESSION 4:

Privatisation and Public Offerings - instilling good governance early
Privatisation has played a critical role in the development and expansion of the
Chinese and other Asian economies. It takes many forms: the partial sale of state
shares in companies being listed on stock exchanges; the sale of stakes in major
industrial enterprises and banks to foreign private-equity and strategic investors;
management buyouts of enterprises by their former managers; and the sale of
smaller SOEs to outside private investors.

How can the privatisation process be structured so that better governance will
result and capital markets strengthened? When should the process of improving
corporate governance start — during the initial restructuring and corporatisation
of state assets or closer to an initial public offering? How can private equity
investors and development banks make a difference? And what is the proper
role for intermediaries, such as accountants, lawyers and investment banks?

Moderator
Mr. William Kerins
Managing Director, Lombard Asian Private Investment Company, Hong Kong

Panelists

Ms. Karin Finkelston

Associate Director, East Asia & Pacific Department, International Finance
Corporation, Beijing

Mr. Jean Eric Salata

Chairman, Baring Private Equity Asia, Hong Kong

Mr. Sanjiv Misra

Head of Asia Pacific Corporate Banking, Citigroup, Singapore
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Registration Form

Fax this form to Jessica Ko on (852) 2878 7288 or post to Room 3403, Citibank Tower,
3 Garden Road, Hong Kong. Telephone: (852) 2878 3733 Email: jessica@acga-asia.org

| wish to reserve seat(s) for the “Asian Business Dialogue on Corporate Governance 2004"
@ US$450 (HK$3,500; Rmb 3,700; S$765; Euro 380) per place.

Total payment due:

Dr./Mr./Mrs./Ms.: Overseas delegates

First name: If you need advice on booking a hotel

ST room in Shanghai, please contact
Jessica Ko, ACGA Administrator, on

Position: (852) 2878 3733 or

Company: jessica@acga-asia.org

Address:

Tel:

Fax:

Email:

Payment options: May be in Hong Kong, Singapore or
US dollars, or Euros. (ACGA reserves the right to adjust ACGA Members

prices above in light of currency movements.)
Corporate members of ACGA are

entitled to one complimentary seat at

the conference and may buy additional
Payment by electronic transfer: Please pay into seats at a 40% discount.

HSBC account No. 500-510086-838
Address: #1 Queen’s Road, Central Hong Kong
HSBC Swift code: HSBCHKHHHKH
(Note: Bank charges to be borne by delegate.)

Payment by cheque: Please make your cheque out to the
"Asian Corporate Governance Association Ltd”




Asian Corporate Governance Association

The Asian Corporate Governance Association (ACGA) is an independent, non-profit membership association
dedicated to assisting the implementation of effective corporate governance in Asia. Highlights of our
work in recent years include:

e Tracking corporate-governance developments across 11 countries in Asia and carrying out
independent research.

e Creating a website (www.acga-asia.org) that provides comprehensive and concise coverage of corporate
governance reform in Asia.

e Forming the “ACGA Investor Discussion Group”, a confidential quarterly forum where leading institutional
investors can share ideas and concerns.

¢ Developing exclusive services for ACGA members, including: semi-annual Member Briefings in Hong
Kong and Singapore; premium website content; and a monthly “Member Alert” bulletin.

e Speaking at more than 120 conferences, seminars and workshops around the region.

ACGA was founded in 1999 by Lombard/APIC, a private equity fund management company, in cooperation
with a board of senior executives and professionals from around Asia. Lombard continues to be a major
sponsor. Other Founding Corporate Sponsors include: Chubb Insurance, CLSA Asia-Pacific Markets and
Sun Life Finance Asia.

Founding Corporate Sponsors:

O K

Lombard Asian CcCHUBEB e Life Fil’lal’lCial

Private Investment Company

ACGA Corporate Members

Our aim is to build an effective network of members who support ACGA's goal of advancing
governance reform that is both disclosure-based and market-driven. Members include:

e Aberdeen Asia e Kookmin Bank

e AIG Investment Corp (Asia) e Li & Fung

e British Columbia Investment Management e LIM Advisors

e CalPERS e Lloyd George Management

e CalSTRS e Lombard/APIC

e Chubb Insurance e Marsh Inc.

e Citigroup Asset Management - Asia e Milbank, Tweed, Hadley & McCloy
e CLSA Asia-Pacific Markets e Mirant Asia-Pacific

e Coudert Brothers e Neptune Orient Lines

¢ Credit Agricole Asset Management (HK) ¢ Prudential Asset Management (HK)
e Deloitte Touche Tohmatsu ¢ Standard Life Investments

e Dibb Lupton Alsop e Standard & Poor’s

e Fidelity Investment Management (HK) e State Street Global Advisors Asia

e GIC Special Investments ¢ Sun Life Financial Asia

e Hermes Pensions Management e SUNDAY Communications

e Hewitt Associates ¢ Swire Pacific

e Hong Kong University of Science and Technology e Templeton

e IMC Pan Asia Alliance e Value Partners

¢ ING Asia/Pacific e VVtech Holdings

e |SIS Asset Management e Watson Wyatt

e Jardine Lloyd Thompson

For details on membership benefits, contact Jamie Allen on (852) 2872 4048 or jamie@acga-asia.org

DESIGN & PRODUCTION: YELLOW CREATIVE (HK) LIMITED (852) 2127 7300



T
NCPE:
% W % i
2004

BEAGEAEBRERALMBIATY
20045 10H28H (£X£iW)

ERIRIOBE

F 7 : e . =
P LTSz A iEss S

— xR TUABEE AR ERETEINZZNMNARE
RN > BARAENAARTIZHNSEIX » FRERN

EERHBIE :

CLSA

i

FREBE : X o X IR SRR - thBh S AT

A
) :



BRI N A

127F 8:15-9:00 | k&l
7F 9:00-9:20 YW

¥y ¥ SCHF (Linda Tsao Yang) KAf
W s wVE PR A T

F2F 9:20-9:45 TFHEH]
I 2\ VR B R R AT M
KR
WA AT AT B B S, db
F%F 9:45-11:00 SPH 1
ESEaeiERE
2F 11:00-11:30 E;
4 11:30- N4 12:45 282
IRk S
T 12:45-2:15 A48 T B

o ] R BOR 28 5 A0 % T I R AR e
X% S (Lawrence J. Lau) ##%
TR rh SOR AR S i M K BT S %
* VI FARAT IR [ SRR LS B3 Dicky Yip B4,

N4 2:30-3:45 23
My
T 3:45-4715 E3
N4 4:15-5:30 2 4
BANE AT
N4 5:30-5:45 EIEZSE|

i {37 (Douglas Henck)5G A4
K BH 4RIV (Sun Life Finance Asia) M
W " Ve B2 B R

T4 6:00-8:00 RE B2
WM 5 2RES N LS R &

AR ST B
e I B M 275 2 SRR o SR



/NATE

EFFAN: EfE7(Douglas Henck)5E4, 7K BHERI YN (Sun Life Finance Asia) &

ACGA FI E i

4 9:45-11:00

A 11:30-F4F 12:45

S 1:

EARE—EFIEARBEROARER

B R E A (SOE) 13 55 M 28 BEATT I e — Le ke 119 2 w1 v 2Rk
mils FEA AL D S, Al AT b 2B R LA IR AR CBURD
KM RIBARMBUR I . A 18 2 00 i i A 1 IE S0 T4 i
mA A, I BABATIA RE I N T AR GEMME . S kRN, SO0
A A S R A S, ST SRR A FVRE R R
Lo

VER BEARRIBEAR 2 T A B DR 1 5K 7 SR AL B 58 37 7 5K 2 [7)
SEPLIE 24 ) 2 anAeT S B SO, ARV A IR 2 w9 B R
BAT R 7 B GO 2 Ty 0 B2 TR iy SIS it 332 10 (1008 24 7 V0 A1
AT A IR N A SR B0 ?

AX

Pote Videt S54

Private Equity (Thailand)A R #UATH S, 24

ACGA HHx 1l i

FHA

BN L

RV, dbnt

Maroot Mrigadat J¢4E

PTT ##R2E 7= /A & (PTT Exploration and Production) st &, 2 4%

* NI 71 AR R F LA FFZ DA 1

2 2:

PABERE —EN T EIAFRRERE

e BAT RN S ) R AT 2 B AT LA B8 2 K T =L
FFo BTN BT A B VA RGO, IR ZIUE S BT R
Po I EMUESF I T ILAEMI DI 3, NI 08 38 AR ) 28 1Y
RZ I AR EIRY, XT3 058R b TR A e B, $Et v [
AR PR

R R RN 5T (RSN BENLALD AT R T e At 47 B
R BRI & 2R 58 (R IR I G ORI ik
&) ZHIUEF MW, OFHEEEATILE N AT 2 A A
A G BT, SR LU D R HESN AT 2

AX

Douglas Pearce 754

British Columbia Investment Management Corporation B /i $T /15 i
PBEE, INERYEZ A

FWA

Mg#L'Bt (Brian Doyle) st

P EMRE A R AR B, Lifg

Bt (Fred Hw) 4

e QYD PATHES, ik
ERRF P EEEE L (NCER) AT, Jbit



EFA: Stephen
ACGA B2l

Blasina 5E%E, Chubb Insurance %[ 2B, BRI IX w5 2% H) oLk

T4 2:30-3:45

21 3:

ML E R H A R IR

TENEIR Z X, a3 7 MRS AR T35, A0 B B 7R FH iy
. e E Ed AR RER ST, MOLERLOLE S0z —, AT
SRS TR AR KGR . WRAE P E R CARIABEAEN]D), JhATHE N 1%
ORI AT AEAAR R, IF U TR D HUR AR IR 27

2 S B IR O 3R L SR BT A B A5 SR T () 1) 8, JX L v
T REAH ORAAT TN 2 WIVE B A S i 2 AR N AR, A5
FLH AL L T HR . B ABRE? A 7E 2 2 KR Bk 2
PEALRIAME L, DS/ B T AR ) e R L2 A AT an el VR4l B L St
e

ik

#¥ 3CHE (Linda Tsao Yang) Kff

WA AR N, FHE

HRERAT (B T

EXC YN

¥8% (John Langlois) &+

PEAR L PER = RS it (R ED ARlEFHK, bt
AT SR Ik T R AR A T

THIZE (LeeS. Ting) t4

W R Hambrecht /A " HATH S, [H4:

I AT A1 A7 o

- 4:15-5:30

2% 4

BAEREAFHBE——R B RF A FGE

A A e W SR I & e Rk b R4 T S/ E R . A
AR Z 2R S MBS BT Ll EAG ARG BArlk
O8] FARAT BB B 45 1 [ FAZE I S RIS B8 3 s RT3 Ak gk
AT RO ;s LUK N A S 25 AN R N BT 3

WA R RA A AR, DLSCEL R B 1 A ml R B RO T AT 35?7 W%
AT IS S G 25035 2 ) 6 B R —— A2 A e ) S it I A 0% 7 i R A ) ol
], AT IR RIS 2 51 ANFASE IRA R 0% 8 R A RAT 25 1l
A2 vl A ST ARAT S A AN R A AR 2

AX

William Kerins 7642

R T M 4% 2% /8 7] (Lombard Asian Private Investment Company) $\4T# 5,
guRlis

EHA

HfEE (Karin Finkelston) 20+

] B4 fil A 7 (IFC) 4R 0 S ORAP v 253 s e, Bt

EZE % (Jean Eric Salata) 5G4

Hiz2 W B A7) (Baring Private Equity Asia) /i, &

Sanjiv Misra 5¢4E

FEHEAR AR A Wl AT 58, B



ey i
FRATT LI B DL AN AN KL% “2004 YEH 2 5 VR B OHE (19K ) 3K

o BN IR RO A R0 a8 X LA ST A A S S RN T ORE
|, ArRESEKERITIERS IS

o UM ——ACHHRAIT. Chubb Insurance. ML EUFZEW KX 111 (CLSA

Asia-Pacific Markets) F1 [ f# V.9 $5 %% 23 ] o

I W By v —— A AR 4]

PRI B —— I FHRAT

X ARG AEAK A —— (Bl 400

19 By BN, —— b BRI o 1R 2 B

MV T R BRAT R A ST AR K 2 Sk RIBI e S T o 1

A B FRATTI A L% R A VFAKAE A A S i) A ) (Hill and Knowlton) A K4xZIpRAL(K)
GRS B

HILLZKNOWLTON
HFink

BHREEZE (852) 2878 7288 HFEHWILEIE 3 SILEMRITKE 3403 =
Jessica Kot HiiE: (852) 28783733 HLTMR{E: jessica@acga-asia.org

REWE (/M) “2004 WA TR TG " ARRIEAL, BN AL

P4 450 3570 (3,500 #57G; 3,700 JC AT 765 Hilndkocs 380 BKIt).

RSy T A AR

/e R N et

% W BT )E, W 5 ACGA 17N

Wk i Jessica Ko £ &

R 55 Fif: (852) 28783733 Hi,

N HLFHBA: jessica@acga-asia.org

Hiudil-

CERAE

fE H

HA I 14

R v NHEM L EITMRT T IE | ACGA BR

PATAT—Fh 5 M Ak (ACGA AEFHR

T F BT I BE L2 (75 1T ) AREVR BT ACGA 2w i B it

TEAFER: HE S By A E] | R IEAL, B T2 40 % 1T
Wk ) S EIA M JG A7



mailto:jessica@acga-asia.org
mailto:jessica@acga-asia.org

BRI W

BYC: E B E £ ERATIK S 500
—510086—838

Wk FGEERET 1 5
ICERITSwift /5D
HSBCHKHHHKH

(VL BRIT FEEZ U F 177K M)

T AT EE =

WM A FREY 2y (ACGA) & — Mz, AEERIVER 2 Adilbres, B0 T
NV YN St A R A FVAR BE o fedl JLARFRAT IR A B AL

EREST YN 11 ANE KA FVRE R R L, FE T .

ALl (www.acga-asia.org), A(fl. A ZEHLH T LI A =] v B Obs
o

AT “ACGA HBHEHEVIE/ANA”, K& DWIBERE BRI, &AW HE
A] DAALE AT YW % )

A ACGA PRt LT TIRSS, HARGHS: AEF HEABT NI B a7 AR €l i
fAi s SRALOCE MG N BEJTRAT “ Rl .

FEHLIX 120 Z IR KNS RS ihig s Bk R,

ACGA J LT 1999 4F, & 7E FA 5 BUIE 4 8 B 28 &) % 18 W i $2 3% A A

(Lombard/APIC) 5 M HLIX i) m R 3N KN N IEAE Rl i

UM% 2y T AT AR A L - B B A o e N =) BB # A F5 . Chubb Insurance.
FHL B R Z3 K DX T 3 K BH 4 B 2 =

£

SN BT -

@ C Sun

ASIA-PACIFIC MARKETS

Lombard Asian cHUBEB Life Fi nal'l(ial

Private Investment Company



ACGA AT R
BAT H A ST — A5 AR R 4%, DASCRE ACGA B A5 P fiii

IR ENRAES) 2w B H bR RO A4

7R % m B AR R,

R A B Y 2 A (Aberdeen
Asset Management Asia)

ES B £ A (7 9 8 %8 A1 IR 2 ]
(AIG Investment Corp. (Asia) )

I 2 55 BB AARSE 42(CalPERS)

NN IR AR JE 2 (CalSTRS)

Chubb Insurance

Te AR A 8 77 #1397 (Citigroup
Asset Management- Asia)

B IESR KX 1T 37

R L S U 3 55 B (Coudert
Brothers)
ROTICH B M H A WA A
(Credit Agricole Asset Management
(HK))

8 o¢ Bk 7 2% v i AT (Deloitte
Touche Tohmatsu)

R #4317 (Dibb Lupton Alsop)

B OOA B B | (A U )(Fidelity
Investment Management(HK))

GIC Special Investments

Hermes 7% % 3t 4> & L /A &) (Hermes
Pensions Management)

91 R 1) 28 7] (Hewitt Associates)

i e SN

J1 FREEF(IMC Pan Asia Alliance)

ING % Wl WK A #] (ING Asia /
Pacific)

ISIS ¥ 7= 4 # & W] (ISIS  Asset
Management)

jamie@acga-asia.org-5 Jamie Allenlfk 3 .

P FNER B 5 1) 47 PR A 7] (Jardin Lloyd
Thompson Asia)

[ FH4T (Kookmin Bank)

==/~ F](Li & Fung)

LIM Advisors

%M AT #% E BE A W) (Lloyd  George
Management)

I 7 48 7% A 7] (Lombard/APIC)
ISAF PRSI 7] 7 FR 2> W] (Marsh Inc. )
Milbank, Tweed, Hadley & McCloy £
Jii 55

Mirant V. K 2 5] (Mirant Asia-Pacific)

I 55112 /A 7] (Neptune Orient Lines)
oo [F DR Uk BE 7 E A R A A (R
#)(Prudential Asset Management(HK))
br #E N 73 $ %% A W] (Standard Life
Investments)

PRt R

T8 B PREREE B H YN AT A 7 (State
Street Global Advisors Asia Ltd.)

TR ] < Rl Y 23 ]

Sunday 15 2\ 7 (Sunday
Communications)

4R H(Swire Pacific )

X KL 4 A2 M (Templeton)

Value Partners

5 ik 424 (Vtech Holdings)

HE A5 BRI ) A5 B 2 W] (Watson Wyatt)

W PR 3T A5 (852)2872 4048 Bk K fF &


mailto:????jamie@acga-asia.org???�??(Jamie Allen)
mailto:????jamie@acga-asia.org???�??(Jamie Allen)



